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Use the grid to identify stakeholders according to the importance for keeping them engaged 
for sponsoring coaching and their level of direct interest in the outcomes of specific coaching 
applications.  Color coding may be used to identify each person or group marker (    ), e.g. to 
distinguish active participants from those who have a direct interest in the outcomes of 
coaching, the perspectives taken by each, etc.  The choice of coding used is discretionary.

Stakeholder perspectives.


